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1. BM canvas
2. BM patterns
3. Techniques to design BMs
4. Re-interpreting strategy

through a BM-lens
5. A generic process to design BMS
6. Outlook on 5 BMs
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A BM can best be described through 9 basic building blocks that show the 
logic of how a company intends to make money . The
9 blocks cover the 4 main areas of a business:
customers, offer, infrastructure, and financial via bility .
The BM is like a blueprint for a strategy to be implemented through 
organizational structures, processes, and systems.
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Key activities

Key Partners

Key Resources

Cost structure
Revenue stream

Channels

Value propositions

Customer

Customer relationship
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